BMA STAT Program
Cohort 5 Schedule

Phase 1 Phase 2

January 2026

Phase |
Interactive Workshop for DMAIC

February 2026

Phase Il

Integrated Simulation &
Application of DMAIC

Tuesdays 6:00 - 7:00 PM
24th

Phase | Phase Il
Human Skills Human Skills

Thursdays 6:00 - 7:00 PM Thursdays 6:00 - 7:00 PM
8th, 15th, 22nd, and 29th 26th

February 2026 March 2026

Phase |l
Integrated Simulation &
Application of DMAIC

Tuesdays 6:00 - 7:00 PM Tuesdays 6:00 - 7:00 PM
3rd and 10th 3rd, 10th, 17th, and 24th

Ph I Phase Il
ase . Human Skills
Human Skills

Thursdays 6:00 - 7:00 PM
5th, 12th, 19th, and 26th

Tuesdays 6:00 - 7:00 PM
6th, 13th, 20th, and 27th

Phase |
Interactive Workshop for DMAIC

Thursdays 6:00 - 7:00 PM
5th and 12th

One week break:
March 30 - April 3

One week break:
February 16-20

Phase 3

April 2026

Phase Il

Real World Problem Solving &
Capstone Project Deployment

Tuesdays 6:00 - 7:00 PM
7th, 14th, and 28th

Phase Il

Real World Problem Solving &
Capstone Project Deployment

Thursdays 6:00 - 7:00 PM
9th, 16th, and 30th

One week break:
April 20-24

May 2026

Phase Il

Real World Problem Solving &
Capstone Project Deployment

Tuesdays 6:00 - 7:00 PM
Sth and 12th

Phase Il

Real World Problem Solving &
Capstone Project Deployment

Thursdays 6:00 - 7:00 PM
7th and 14th



