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Fusing identity with execution
under real constraints. e
i internship. This is
an orientation to
| hﬂwyuuwﬂrk.
|
Self-Authored Real T Identity o Positive
Project Constraints Fusion — | Storytelling
R e e s\ Sl N e | s
—‘_ See clearly + —I_ Solve _I_ + Scale what _I_ + Story your _I_
(Warshay) § . deliberately § matters § . evolution
: | (DMAIC) : oy hay) i (Rebelo)
i T | [fershay) |- p (Rebelo)
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Moving beyond the passive internship model.

Goal
The Primary
Goal

Structure

The Structure

Output

The Output

Role

The Role of
Leadership

The Passive Internship

Resume padding and

fulfilling required hours.

Assigned project work with
predetermined outcomes.

Completed tasks for
a manager.

Manager prescribing
instructions.

-
A
-

The BIC Innovatlon Sprlnt

" Human skills and systems
thinking in action.

{E’

¥

|

Self-authored innovation | gea |

under real constraints. 1 Cﬂnstramtsj
IdentltY'ln mOtIOn PDSltWE
y " and Positive Residue. __F_*:‘?:_S_'_‘E'_L_J_E___

r s —I

Guldanca

Coach helping builders see better, ]
~ not telling them what to do.
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Three'integrated systems power
' the innovation engine. o

(DMAIC)

- Execution Engine O\ -7

A T T

Every intern runs a
live project through a
structured cycle.

Danny Warshay's model for
observation and impact.

Rebelo's framework for
interpreting work as
identity.
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A continuous cycle of guided

Studio Session
- {2=3 hxs):
Guided working
-+ coaching.

.j Build Tiﬁeﬁj .
Independent, self-
driven execution.

- Reflection &
- Story Vault:
- Integrating
DMAIC learning
with identity.

observation

and independent execution.

~ BALANCING B et ]
WELGHT A
B il o AL - STRUCTURAL

=4 " FULCRUM.

~ STRUCTURAL A [
" FULCRUM ~-

' Instruction / Ty s
'%/‘Prestnptlﬂn\\\ it gs! MR Pl
e . O, |
Y s RN St _ _‘Dbservatian} :
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—~ |
. [ i e

Light structure, high expectation.

Help interns see better, dnn t tell '
them what tu du ' '
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The 6-Week Sprint Master Journey.

=
3 Week 1 Week 2

Week 3 I Week 4

=
Week 5 Week 6 5

Phase 1: SEE

Define & Measure

I_-What are yudj

actually
working on?

-

Why does this

exist, and how can

we test a fix?

|

Phase 2: SOLVE

Analyze & Improve

Phase 3: SCALE & STORY

Control & Perform

l_What holds, and_]
how do we make
meaning visible?

_+_

N

Required weekly inputs: 1 BIC Presents integration + applied reading reflections.

& NotebooklLM




+Phase 1L Establish extreme clarity before building.+

s =] A il
- Gt Week 1 Focus i e, o : Week 2 Focus ThI==% Tl
o 3 ) [ ey ' l=f==il [ Data Pl
o DEFINE =] IStatement B MEASURE allan ISnapshet e
R [ § = (Vl) H : l |
Clarify problem, 7 - Gather data, | ) i LR
e map stakeholders, © | observe system TR By ol st
s and begin story Story : behavior, identify
excavation. Stamp E constraints.
I ;
e _ | (FIITIITIIIIITIFIIR 2 | LT
S T e B e s .
. T e /\ DEVELOPMENT FOCUS: /\ Refined || |
e 7 I.Hypnthesis Avoid premature solving. Problem || ., .
..... 7 & Build observation o Framing -

- - | <5 i discipline first. ' * Lk 3




- Phase 2: Rapid iteration and the

l€ "

- WEEK 3 FOCUS

- ANALYZE
| :Hdof céuse'analysis

- and exploring multiple
- solution pathways.

W

(uncertainty turning
to insight).

velocity of learning.

B
Document Shift moments §

- Root cause map
- 2-3 potential

- solution paths
- Decision
- logic

WEEK 4 FOCUS

- IMPROVE

Build and test an
intervention in a.
real or simulated
‘environment.

- Prototype or
intervention -

- Test results -

- Iteration log

CORE PRINCIPLE: Action > Perfection.
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Phase 3: Extracting insight and making meaning visible.

Week 6 Focus

'_Scaling 1s about insightl,—I
not just the product.

Week 5 Focus

A ) |
\ CONTROL [T STORY + DEMO e
v
o (Scale) (Perform) ( . |
Q| g o e -
_ Stabilize the solution and Final presentation and § |'
identify what is transferable. identity integration via S—
0 \ StoryPathing.
‘> What works framework
l- Scalability assessment Final DMAIC summary
: i ------- . TIEI‘ISfEIﬂblE ins:i_gh't : ' i"““'" 5'? minute perfDImEd StﬂIY
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Designing the ideal candidate profile.

The Self-Directed Builder I Persona Card

Current State

College student with an exploration mindset, seeking a critical inflection
puint (Timing/Why Now?).

CGIE Attributes
(Self Starter) CSystems Th1nker) @1gh CurmsltD Gleeds Structur@ @trung BIC Allgnmen9

Collaboration Style
Highly functional balance of independence and teamwork.

“We are not selecting for perfection... we are
selecting for ownership, curiosity, follow-through,
and the capacity to grow in motion.
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A diagnostic evaluation model for candidate selection.

Clarity of Interest

Initiative &
Ownership

Impact

Timing & Exploration
Readiness Orientation
BIC Ecosystem Collaboration

- Alignment - - Balance -

Recommendation Tiers

trong Accept (30-35)

l S

Accept (24-29)

Waitlist (18-23)

———————————————————

___________________




The selection criteria perfectly mirrors
the operational framework.

High Clarity + SEE: Requires observation
Exploration discipline to define reality.

SOLVE: Requires bias
toward action and testing

Initiative +

Ownership over perfection.

Potential for iCA;E: Reqzirestrgzdiness
Impact + Timin o grow and contribute
: A D transferable insight.

KEY INSIGHT: We do not evaluate based on past polish; we evaluate

on the precise behavioral traits required to survive the sprint.
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Program parameters and logistical constraints

\ : /" PARAMETER_ID: 801 CONSTRAINT_TYPE: LOGISTIC ‘| | PARANETER_ID: 002 CONSTRAINT_TYPE: LOGISTIC
o XNe) : ) : :
()jgft) Cohort Size: Up to 10 college Focus Area: Engineering majors
QDQ students (Berkshire-linked). with a Cleantech lens.
K/ ‘ ‘ CONSTRAINT_TYPE: STRREET - CONSTRAINT_TYPE: LEAKE
/' ] PARARETER_ID: 663 CONSTRAINT_TYPE: LOGISTIC “, 7 7 PARANETER_ID: o04 COMSTRAINT_TYPE: LOGISTIC
N ,

Time Commitment: 20 hours per

Compensation: $17 per hour. week (Studio + Independent

7 U Build).
f \\ CONSTRAINT_TYPE: STRREET . : CONSTRAINT_TYPE: LEAKE
i 4 MILESTOME _TRACKIMG
Key Dates Timeline
TINELINE_AXIS: (Q2-03 2824 TINELINE_AXIS: (Q2-03 26824 TIMELINE_AXIS: Q2-Q3 2824 TINELINE_AXIS: Q2-03 2824

May 1: June 1: July 6 - 10: July 17:
Application Deadline Program Kickoff Unpaid Break Week Final Presentations

and Conclusion
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Test note . .

Technical note

What the Builder
Leaves Behind

- A functional project,
prototype, or documented
improvement.

- A meticulously documented
DMAIC journey.

- Transferable insight that
benefits the BIC ecosystem.

By
i

Technical note

%

What the Builder
Takes With Them

- A perxformed narrative of
their evolution.

- A vastly clearer sense of
how they think, act, and
build.

Generating a legacy of positive storytelling.

330U 153

| e h
I’ k| |
Technical note k~‘~~~M‘“‘~~~.|:|;¢T : Technical note

See clearly. Solve deliberately. Scale what matters.
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